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E 

First-class Total Unit Attributable Cost 
(Cents per Piece) 

I 

1992 
First Class Mail 

Single-Piece Letters 21.85 

Presoit Letters 11.59 

Full Cost Difference 10.26 

Percentage Change 

Percentage Change 

Percentage Change 

2 

1993 

22.03 
0.81% 
11.48 

-0.94% 
10.54 

2.78% 

3 

1994 

23.38 
6.16% 
11 91 

3.73% 
11.47 

8.81% 

4 5 
Historical 

1995 1996 

25 19 26 09 
7 72% 3 56% 
11 04 10 57 

-7 33% 4 26% 
14 15 15 52 

23 34% 9 67% 

6 

1997 

21.81 
-16.39% 

9.77 
-7.56% 

12.04 
-22.41% 

7 

1998 

21 82 
0 06% 

9 40 
-3 75% 

12 42 
3 15% 

8 

1999 

23.51 
7.72% 
10.50 

11.71% 
13.00 

4.71% 

9 10 

2000 2001 

23.86 23.78 
1.49% 

9.80 9.31 
6.71% 

14.06 14.47 
8.12% 

Line 

80% of Full Cost Difference 8 21 8 43 9 18 11 32 12 41 9 63 9 94 1040 11 25 11 58 

Note: Total Unit Attributable Cost = Total Attributable Cost /Volume 

Sources 
Fiscal Years 1992 through 2000 USPS. Cost and Revenue Analysis and Cost Sesments and Components 
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First-class Mail Processing Unit Attributable Cost 
(Cents per Piece) 

Fiscal Year 
1992 1993 1994 1995 1996 1997 1998 1999 2000 

First Class Mail 
Letters and Parcels 7.59 7.26 7.67 8.15 8.29 8.76 8.62 9.43 9.48 

Percentage Change -4.35% 5.64% 6.28% 1.62% 5.69% -1.59% 9.44% 0.48% 
Presort Letters and Parcels 2.77 2.70 2.87 2.54 2.47 2.92 2.79 3.15 2.98 

Percentage Change -2.44% 6.18% -11.44% -2.79% 18.22% -4.44% 13.04% -5.32% 
Difference 4.83 4.56 4.81 5.62 5.82 5.84 5.83 6.28 6.49 

Percentage Change -5.45% 5.32% 16.85% 3.61% 0.37% -0.16% 7.72% 3.38% 

Note: First-ClassMail Processing Unit Attributable Cost = Direct Mail Processing Labor Cost I Volume. 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analvsis and Cost Seqments and Components 
Mail Processing Labor is Cost Segment 3.1 Mail Process Direct Labor. 
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Table 3 

1992 

Letters and Parcels 3.86 

Presort Letters and Parcels 4.02 

Difference -0.15 

First Class Mail 

Percentage Change 

Percentage Change 

Percentage Change 

First-class Delivery Unit Attributable Cost 
(Cents per Piece) 

Fiscal Year 
1993 1994 1995 1996 1997 1998 1999 2000 

3.94 4.1 1 4.24 4.08 3.91 3.95 4.28 4.25 
2.03% 4.29% 3.20% -3.89% -4.12% 0.93% 8.37% -0.56% 

3.88 3.93 3.70 3.26 3.12 2.88 3.19 2.83 
-3.33% 1.07% -5.79% -1 1.92% -4.24% -7.64% 10.72% -1 1.38% 

0.06 0.19 0.54 0.82 0.79 1.06 1.09 1.43 
-137.13% 222.38% 193.68% 50.73% -3.67% 34.79% 2.02% 31.18% 

Note: First-class Delivery Unit Attributable Cost = Delivery Cost / Volume 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analysis and Cost Seqments and Components. 
Direct Labor for City and Rural Carrier Unit variable Costs are from Cost Segment 6, 7 & I O .  
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First-class Delivery B Mail Processing Unit Attribuable Costs 
(Cents Per Piece) 

1 2 3 4 5 6 7 8 9 10 11 12 

1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 
Historical Linear Projection 

FCM Single Piece Letters & Parcels 
Mail Processing Unit Attributabel Costs (Cents Per Pie 7.59 7.26 7.67 8.15 8.29 8.76 8.62 9.43 9.48 
Delivery Unit Attributable Cost (Cents Per Piece) 3 86 3.94 4.11 4.24 4.08 3.91 3.95 4.28 4.25 
Total Mail Processing & Delivery Unit Costs 11.46 11.20 11.78 12.40 12.36 12.67 12.56 13.71 13.73 13.97 14.27 14.58 

FCM Presort Letters & Parcels 
Mail Processing Unit Attributabel Costs (Cents Per Pie 2.77 2.70 2.87 2.54 2.47 2.92 2.79 3.15 2.98 
Delivery Unit Attributable Cost (Cents Per Piece) 4.02 3 88 3.93 3.70 3.26 3.12 2.88 3 19 2.83 
Total Mail Processing 8 Delivery Unit Costs 6.79 6 5 8  6 7 9  6 2 4  5.73 6.04 5.67 6.34 5.81 5.63 5.51 5 4 0  

MP+D Cost Difference (Single Piece - Presort) 4.67 4.62 4 9 9  6.16 6.64 6.63 6.89 7.37 7.92 8.33 8 7 6  9.18 

80% of MPtDl Cost Difference 3.74 3.70 3 99 4.93 5 31 5.30 5.52 5.89 6.33 6.67 7.01 7.35 

Rate Category 
Presort 

Mixed M D C  
AADC 
3-Diait 

USPS Proposed 
Discount From Single Piece 
Rate, Settlement Agreement 

Discount FY2003 Weight Weighted Discount 
Volume Forecast 

6 1 2,869,417 6.1% 0.37 
6.9 3,071,405 6.5% 0.45 
7 8 24,694,512 52.5% 4.10 

5 Di&t 9 2  15517542 3 3 0 %  3 0 4  
Carrier-Route 9 5  870451 1 9 %  0 18 

8 13 

89% 

Volume Weighted Average Overail Presort Discount From Single Piece 

Weigted Presort Discount as a % o f  2003 Projected Full Cost Difference 

Notes 
First-ClassMail Processing Unit Attributable Cost = Direct Mail Processing Labor Cost I Volume. 
First-class Delivery Unit Attributable Cost = Delivery Cost I Volume. 

Sources: 
Fiscal Years 1992 through 2000 USPS, Cost and Revenue Analvsis and Cost Seqments and Components 
Mail Processing Labor is Cost Segment 3.1 Mail Process Direct Labor. 
Direct Labor for City and Rural Carrier Unit variable Costs are from Cost Segment 6 .  7 & 10 
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Table 5 

Total Volume 
(000 Pieces) 

Fiscal Year 
1992 1993 1994 1995 1996 1997 1998 1999 2000 

First Class Mail 
Single-Piece Letters 54,963,091 55,204,316 55,049,377 54,930,629 54,150,759 54,240,238 53,781,254 53,783,619 52,369,535 

Percentage Change 0.44% -0.28% -0.22% -1.42% 0.17% -0.85% 0.00% -2.63% 
Presort Letters 31,231,742 32,650,138 34,996,317 36,413,799 39,057,193 40,062,616 41,866,292 42,859,119 45,675,471 

Percentage Change 4.54% 7.19% 4.05% 7.26% 2.57% 4.50% 2.37% 6.57% 
Difference 23,731,349 22,554,178 20,053,060 18,516,830 15,093,566 14,177,622 11,914,962 10,924,500 6,694,064 

-4.96% -1 1.09% -7.66% -1 8.49% -6.07% -15.96% -8.31% -38.72% 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analysis, Statistics by Class of Mail 
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Table 6 

Total Attributable Cost 
(000 $) 

Fiscal Year 
1992 1993 1994 1995 1996 1997 1998 1999 2000 

First Class Mail 
Single-Piece Letters 12,009,533 12,159,872 12,873,040 13,836,533 14,125,944 11,829,541 11,736,629 12,643,541 12,494,885 

Presort Letters 3,620,542 3,749,520 4,168,999 4,019,939 4,127,907 3,913,895 3,936,850 4,502,000 4,475,677 
Percentage Change 3.56% 11.19% -3.58% 2.69% -5.18% 0.59% 14.36% -0.58% 

Difference 8,388,991 8,410,352 8,704,041 9,816,594 9,998,037 7,915,646 7,799,779 8,141,541 8,019,208 
Percentage Change 0.25% 3.49% 12.78% 1.85% -20.83% -1.46% 4.38% -1.50% 

Percentage Change 1.25% 5.86% 7.48% 2.09% -16.26% -0.79% 7.73% -1.18% 

Sources 
Fiscal Years 1992 through 2000 USPS, Cost and Revenue Analysis and Cost Searnents and Components 
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Table 7 

First-class Total Unit Attributable Cost 
(Cents per Piece) 

Fiscal Year  
1992 1993 1994 1995 1996 1997 1998 1999 2000 

First Class Mail 

Single-Piece Letters 21.8502 22.0270 23.3845 25.1891 26.0863 21,8095 21.8229 23.5082 23.8591 

Presort Letters 11.5925 11.4839 11.9127 11.0396 10.5689 9.7694 9.4034 10.5042 9.7989 
Percentage Change -0.94% 3.73% -7.33% -4.26% -7.56% -3.75% 1 1.71 Yo -6.71% 

Difference 10.2577 10,5431 11.4719 14.1 495 15.5174 12.0401 12.4195 13,0040 14.0602 

Percentage Change 0.81% 6.16% 7.72% 3.56% -16.39% 0.06% 7.72% 1.49% 

Percentage Change 2.78% 8.81% 23.34% 9.67% -22.41 % 3.15% 4.71% 8.12% 

Note: Total Unit Attributable Cost = Total Attributable Cost / Volume * 100 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analvsis and Cost Seaments and Components 
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Table a 

(000 $) 
First-class Mail Processing Attributable Cost 

Fiscal Year 
1992 1993 1994 1995 1996 1997 1998 1999 2000 

First Class Mail 
Letters and Parcels 4,173,294 4,009,210 4,223,423 4,479,060 4,486,901 4,749,920 4,634,908 5,072,636 4,962,779 

Percentage Change -3.93% 5.34% 6.05% 0.17% 5.86% -2.42% 9.44% -2.1 7% 
Presort Letters and Parcels 864,337 681.549 1,003,300 924,552 964,024 1,169,042 1,167,453 1,351,033 1,363,254 

Difference 3,308,957 3,127,661 3,220,123 3,554,526 3,522,877 3,580,876 3,467,455 3,721,603 3,599,525 
Percentage Change -5.48% 2.96% 10 38% -0.89% 1.65% -3.17% 7.33% -3.28% 

Percentage Change 1.99% 13.61% -7.85% 4.27% 21.27% -0.14% 15.72% 0.90% 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analysis and Cost Seqments and Components. 
Direct Labor for First-class Mail and Standard A are from Cost Segment 3.1 
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Table 9 

First-class Mail Processing Unit Attributable Cost 
(Cents per Piece) 

1992 1993 

Letters and Parcels 7.5929 7.2625 

Presort Letters and Parcels 2.7675 2.7000 
Percentage Change -2.44% 

Difference 4.8254 4.5625 

First Class Mail 

Percentage Change -4.35% 

Percentage Change -5.45% 

Fiscal Year 
1994 1995 1996 1997 1998 1999 2000 

7.6721 8.1541 8.2859 8.7572 8.6181 9.4316 9.4765 
5.64% 6.28% 1.62% 5.69% -1.59% 9.44% 0.48% 
2.8669 2.5390 2.4682 2.9180 2.7885 3.1523 2.9847 
6.18% -1 1.44% -2.79% 18.22% -4.44% 13.04% -5.32% 
4.8052 5.6151 5.8177 5.8392 5.8295 6.2793 6.4918 
5.32% 16.85% 3.61% 0.37% -0.16% 7.72% 3.38% 

Note: First-ClassMail Processing Unit Attributable Cost = Direct Mail Processing Labor Cost / Volume 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analysis and Cost Seqments and Components 
Mail Processing Labor is Cost Segment 3.1 Mail Process Direct Labor. 
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Table 10 

First-Class Delivery Attr ibutable Cos t  
(000 $) 

Fiscal Year 
1992 1993 1994 1995 1996 1997 1998 1999 2000 

First Class Mail , 

Letters and Parcels 2,123.246 2,175,960 2,263,001 2,330,320 2,207,988 2,120.421 2.122.080 2,299,845 2,226,729 

Presort Letters and Parcels 1,254,835 1,268.189 1,373,809 1,346,647 1,272,215 1,249,662 1,206,118 1,367,095 1,291,175 
Percentage Change 2.48% 4.00% 2.97% -5.25% -3.97% 0.08% 8.3m -3 18% 

Percentage Change 1.06% 8.33% -1.98% -5.53% -1.77% -3.48% 13.35% -5.55% 
Difference 868.41 1 907,771 889.192 983,673 935,773 870,759 915,962 932,750 935,554 

Percentage Change 4.53% -2.05% 10.63% 4.87% -6.95% 5.19% 1.83% 0 30% 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analysis and Cost Seqments and ComDonents. 
Direct Labor for City and Rural Carrier Unit variable Costs are from Cost Segment 6. 7 & 10. 
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Table 11 

First-class Delivery Unit Attributable Cost 
(Cents per Piece) 

1992 1993 

Letters and Parcels 3.8630 3.9416 
Percentage Change 2.03% 

Presort Letters and Parcels 4.0178 3.8842 

Difference -0.1548 0.0575 
Percentage Change -137.13% 

First Class Mail 

Percentage Change -3.33% 

Fiscal Year 
1994 1995 1996 1997 1998 1999 2000 

4.1109 4.2423 4.0775 3.9093 3.9458 4.2761 4.2520 
4.29% 3.20% -3.89% -4.12% 0.93% 8.37% -0.56% 
3.9256 3.6982 3.2573 3.1193 2.8809 3.1897 2.8268 
1.07% -5.79% -1 1.92% -4.24% -7.64% 10.72% -11.38% 
0.1853 0.5441 0.8202 0.7900 1.0649 1.0864 1.4251 

222.38% 193.68% 50.73% -3.67% 34.79% 2.02% 31.18% 

Note: First-class Delivery Unit Attributable Cost = Delivery Cost /Volume * 100. 

Sources: 
Fiscal Years 1992 through 2000: USPS, Cost and Revenue Analvsis and Cost Seaments and Components. 
Direct Labor for City and Rural Carrier Unit variable Costs are from Cost Segment 6, 7 & IO .  
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Table 12 

Contributions to Institutional Costs 
(Million Dollars) 

Fiscal Year Change 

1994 1995 1996 1997 1998 1999 2000 1994-2000 

First-Class Mali 
Letters Subclass 

Percentage change 

Standard Mail A 
Commercial Regular 

Percentage change 
Commercial Enhanced 

Percentage change 
Total Commercial 

Total Mail and Services 

11,410.3 12,985.1 13.718.4 16,494.8 17,017.4 16,639.5 17,326.5 5,916.2 
13.80% 5.65% 20.24% 3.17% -2 22% 4.13% 

1,210.6 1,709.8 1,929.6 2,3712 2,087.8 2,083.7 1.198.7 (11.9) 

2,116.6 2.407.8 2,422.0 2,669.2 2,947.1 2,491.8 2,561.5 444.9 

3,327.2 4,117.6 4,351.6 5,040.4 5,034.9 4,575.5 3,760.2 433.0 

17.283.7 20,763.1 21,757.6 25,038.3 25,512.3 24,265.2 25,769.0 8,485.3 

41.24% 12 86% 22.88% -11.95% -0.20% -42.47% 

13.76% 0 59% 10.21% 10.41% -15.45% 2.80% 

20.13% 4.79% 15.08% 1.89% -4.89% 6.20% 

Note for the total mail and services he has used total all mail 

Note: There is variance in Fiscal Year 1997. Since in Direct Testimony of Richard Patelunas in Docket 
No. R97-1, USPS-T-15. Exhibit USPS-15D. Fiscal Year 1997 Figures were Estimated before the Release 
of 1997 CRA. The data is as follows: 

R97-1 1997 Difference 

Single Letters 8 Parcels 9,292 1 9,656.5 (364.41) 
Worksharing Letters 6,721.3 6,838.3 (116.99) 
Commercial Regular 2,224.7 2,371.2 (146.48) 
Commercial Enhanced 2,518.3 2,669.2 (150 95) 
Total Mail and Services 25,329 8 25,038.3 291.53 

USPS-T-I5 CRA 

Sources: 
GFY 1994 - 2000 USPS. Cast and Revenue Analysis. GFY 1995 - 2000: USPS, RPW Reports. 
Direct Testimony of Richard Patelunas in docket No. R97-1, USPS-T-15, Exhibit USPS-15D. 1997 
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Table 13 

TY2003 Total Unit Costs By 0.5 Oz Weight Increments 
($ per Piece) 

Oto0.5 . 5 t 0 1 . 0  l . 0 t 0 1 . 5  1 . 5 t o 2  2 t02 .5  2 .5 to3  
FC Single Piece Letters 0.149 0.385 0.351 0.543 0.555 0.733 
FC Presort Letters 0.106 0.086 0.249 0.264 0.447 0.333 
Standard A Regular Letters 0.093 0.091 0.086 0.122 0.134 0,130 
Standard A ECR Letters 0.060 0.069 0.069 0.068 0.074 0.083 

Source: R2001-1, USPS-LR-J-58, revised 1-22-02 
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Table 14 

First-class Single-Piece 81 Presort Letters Test Year Unit Costs 

($ Per Piece) 
by Combined Weight Increments 

O t o 1  1 to2  2 to 3 

Total Unit Cost 0.199 0.400 0.612 
FCM Single-Piece Letters 

Marginal Cost Difference 0.201 0.212 

FCM Single-Piece Letters 
Total Unit Cost 0.094 0.253 0.392 
Marginal Cost Difference 0.160 0.139 

Source: R2001-1, LR-J-58. Revised 1-22-2002 
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Table 15 

Year 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 
1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 
2000 
2001 

Historical Financial Operations of USPS 

Revenue Net Deffered 
Total Total Operating Operating Foregone Income or Retirement 

Revenue Expenses Revenue Exoense Aoorooriation Loss (mil. 
(mil. $) (mil. $) 

9,417 9,592 
9.931 9.944 

10,875 11,313 
11,657 12,646 
12.915 14,091 
14,842 15,530 
16,031 16,410 
18,175 17,705 
19,253 19,559 
20.898 21.486 
23,727 22,925 
24,789 24,173 
26,557 26,440 
29,016 29,267 
31 ,I 35 30.830 
32,505 32,728 
35,939 36,536 
38,920 38,859 
40,074 40.948 
44.202 45.671 
47,105 47,642 
47,986 49,751 
49,577 50,491 
54,509 52,739 
56,544 54,977 
58.331 57,067 
60.116 59,566 
62,755 62,392 
64.581 64,780 
65,869 67,549 

. .  , 

(mil $) (mil $1 (mil $) 
7 8 8 4  9522 
8.339 9,818 
9,011 11.298 

10,019 12.578 
11,199 13,923 
12,998 15,310 
14,133 16,220 
16,106 17,529 
17,143 19.413 
19,133 21,369 
22,600 22,826 
23.582 24,083 
25,314 26.357 
27,736 29.207 
30,102 30,717 

35.036 36,119 
37,979 38.371 
39,202 40.490 
43,323 42.1 19 
46,151 45,653 
47,418 46,322 
49,252 48,455 
54,176 50.730 
56,309 53.1 13 
58,216 55,131 
60,005 57,786 
62,655 60,642 
64,476 62,992 
65,767 65,640 

31.528 32,520 

. .  
1,361 
1,377 
1,750 
1,533 
1,645 
1,712 
1,722 
1,720 
1,610 
1,275 

707 
789 
879 
970 
716 
650 
517 
436 
453 
562 
545 
164 
131 
117 
93 
83 
67 
71 
64 
67 

$j 
-175 

-1 3 
-438 
-989 

-1,176 
-688 
-379 
470 

-306 
-588 
802 
616 
117 

-251 
305 

-223 
-597 

61 
-874 

-1,469 
-536 

-1,765 
-913 

1,770 
1,567 
1,264 

550 
363 

-199 
-1.680 

costs 
(mil. $) FY Ended 

30-Jun 
30-Jun 
30-Jun 

3.055 30-Jun 
5.677 30-Jun 
6,550 30-Sep 
7,178 30-Sep 
9,511 30-Sep 
9.926 30-Sep 

10,209 30-Sep 
11,696 30-Sep 
12,553 30-Sep 
12.598 30-Sep 
17,572 30-Sep 
18,043 30-Sep 
18,384 30-Sep 
20.390 30-Sep 
20.971 30-Sep 
21,426 30-Sep 
25,197 30-Sep 
26,780 30-Sep 
27,066 30-Sep 
27.247 30-Sep 
28.960 30-Sep 
31,944 30-Sep 
31,929 30-Sep 
31,844 30-Sep 
31,497 30-Sep 
32.1 83 30-Sep 
32.023 30-Sep 

Source: Annual Report of the Postmaster General, 1972-2001 
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Table 17 

Recent Cost Coverages Compared to Average 
for First Class and Standard A Commercial Mail 

Compared to Average Compared to Average 

All Mail & 
Special First-Class Standard A 
Service Total Single-Piece Presort Total Regular ECR 

I994 155% 1.07 0.97 1.39 0.96 0.85 1.40 
1995 163% I .06 0.93 1.52 0.97 0.86 1.40 
I996 164% 1.07 0.91 I .60 0.97 0.88 1.40 
I997 l8 l% 1.13 1.01 1.52 0.92 0.85 I .34 
I998 179% 1.16 I .04 1.54 0.90 0.79 1.38 
I999 168% 1.17 I .04 1.54 0.89 0.81 1.23 
2000 171% 1.18 I .02 1.64 0.91 0.79 1.28 

Y2003 USPS 179% 1.19 0.99 I .65 0.91 0.82 I .22 

Cost Coverage 

All Mail &: 
Special First-Class Standard A 

Service Total Single-Piece Presort Total Regular ECR 

I994 155% 
I995 163% 
I996 164% 
I997 181% 
1998 179% 
1999 168% 
2000 171% 

'Y2003 USPS I79YO 

167% 1 50% 
173% 151% 
175% 150% 
204% 182% 
209% 186% 
196% 175% 
202% 174% 
2 12% 176Y0 

2 16% 148% 
247% 157% 
262% 159% 
275% 166% 
276% 161% 
259% 149% 
280% 156% 
294% 163% 

131% 217% 
140% 227% 
144% 230% 
154% 242% 
142% 248% 
136% 207% 
135% 220% 
146% 218% 

Source: R97-I, ABAIEEI/NAPM-T-I, Page 37; USPS, Cost and Revenue Analysis, Fiscal Year 
1995 through 2000; USPS, RPW ReDorts: 1995- (Quarterlv and by GFY). 
For TY2003 USPS, USPS-T-32, Exhibit USPS-32B, Page 1 of2. 
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Volume 

DmCu 
ILLUSTRATIVE: New Rates Calculations Based On Michael Riley's Proposal in APWU-T-1 

FCM Letters Revenue Requirement Allocated Based on Total Number of FCM Pieces 
Including Additional Ounce & Nonstd. Pieces 
Keeping Addl Ounce and Nonrfd. Rates Unchanged 

FCM Letters New Rates 
,mp,,c,t Per 

m c e  Volume Corfr VolVarCoit Revmue if FCM Letleie 
Based On Reconciled Reqwemsnl Allocated Rev 

(Exc Fees) 01 Req 01 USPS 

s,ng,e Piece 46,542,265 0 370 
OBRM 323,137 0.340 
Add,llonai ounces 17,575,735 0.230 
Nonstd Pieces 942.633 0 120 
Total S~ngle Piece 45,865,402 21,488,038 
Single P8ece Fees (Exhibit USPS~28B) 217,223 
Tala1 Rev including Fees 21 703263 
Revenue Per mete 
s,noie P,ece Re" Per Piece (EXh,b,l "SPS-28B) 0.466834 
Single m c e  cost caverage (EXh,bli USPS~26B) 176.1% 

Mixed AAOC Letters 
AADC Letters 
AYtY 3 Dig,, Letters 
AUlO 5 Dig,, Letters 
Add, ounces 
Heavy Pc Deduct8on 
Total Auto Letters 

Auto Carrier Route 
Add I Ouncsr 
Heavy PC Deductlo" 
Total Carrier Route 

3 579 306 0 352 
552 990 0 225 
875 140 0 055 
196 933 0 041 

3 579 308 1 448 097 

2869417 0 308 
3 071 405 0 301 

24 694 572 0 292 
15 51 7 542 0 278 

1 250 473 0 225 
86 041 0 04, 

46 152 036 13613663 

870 451 0275 
38 l d 9  0 225 
3 483 0 041 

870451 247815 

Mixeo ACOCflaf i  91,996 0.341 
AADC flats 49,275 0.333 
3-0,0,1 t,a,s 63,015 0 322 
5-01911 tlals 515,103 0.302 
Add'l Ounces 1 559,588 0.226 
Heavy Pc Deduction 2nd 01 155512 -0 041 
Heavy Pc Deduct~an > 2nd Oi 155.512 ~0 041 
NOil i id m c e r  143 545 0 055 
Total Auto Flats 719389 569.881 
Total Presorted 51,322082 15,878,055 

i 

WOrkSnamg Fees iEXh8blt USPS~2BB) 28,991 
Total Revenue lnclud8ng Fees 15,907,048 
FCM Pieson Rev Per P8sce 
FCM Preron Rev Per Piece (ExniM USPS~288) 031158 

FCM Pieran Cost Coverage i E x h M  USPS~28B) 294 1% 

Total F8rsf Class Letters 96,187,484 2120% 

0210 
0193 

0120 

0 105 
0 102 
0 099 
0 095 

0 093 

0116 
0113 
0 109 
0 103 

1 
0214 
0 197 

0 121 

0 106 
0 103 
0 100 
0 095 

0 094 

0 117 
0114 
0110 
0 103 

19,759,682 19,759,682 

$0 163 

0 71" ~ ~~~ 

0 120 
21,817,722 

217,223 
22,034,945 

047018 
1773% 

0 163 0 284 
0 225 
0 055 

-0041 
1201 801 

0 163 1 5  
0 225 

-0 041 
232 285 

VOI Var Revenue Rev Req 
S,"glS~Pisce 112,426,541 824,878 313 
Pleso" and Auto Letters $5,436,662 $15490,746 
Total FCM Singie and Preron 517,863,203 $37,869,099 $20,005,896 

NOWE 
We are assummg the 2nd ounce and gieaterthan 2 Ounces On heavy p8ece lor presort flats are 50%~50% 
FY2003 volume Ioieca~Ls are obtained from fheUSPS L R ~ J ~ l 2 5  8 LRl48~reviied, USB-MVE XIS 
FY2003 estimated after lalea revenue volume variable costs and cost coverages we oblained from the USPS~Exhibil1288 remed 1 ~ 1 1 ~ 0 2  

2643% 

203 8 %  



%E 181 

%8 S C C  

SI6ECO 
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S 6 b O L S  

L 



ABAgNAPMGRT~l 
WORKPAPER 1 

ILLUSTRATIVE: New Rates Calculations Based On Michael Riley's Proposal in APWU-T-1 
FCM Letters Revenue Requirement Allocated Based on Total Number of FCM Letter Pieces 

Excluding Additional Ounce & Nonstd. Pieces 
Keeping Addl Ounce and Nonrtd. Rates Unchanged 

I R a k  category 
USPS 

Proposed 
Rates ($) 

46 542 255 0 370 
323 137 0 340 

17 575 735 0 230 
942 633 0 120 

46 665 402 21 456 038 

3 575 306 0 352 
652 490 0 225 
875 140 0 065 
196 933 0 041 

3 579 306 1446.857 

0 278 
0 225 
0 041 

13613663 

El Mlxed AADC Letters 2869417 
AAOC Letters 3 O i l  405 
Aulo 3 Dig11 Letters 24 654 572 
Auto5 Digll Lefterr 15 517 542 
Add I Ounces 1 250 473 
Heavy Pc Deduct on 85 04, 
Total A u t  Letters 46 152 936 

Auto Carrier Route 
Add I Ounces 
Heavy PcOeducfion 
Total can,er Route 

870451 0 275 
36 145 0 225 

3483 0 04, 
870451 247815 

Mixed AADC flats 91 556 0 341 
AADC flats 49275 0 333 
3 Dlglt flats 63015 0 322 
5 Dglfnafr 515103 0 302 
4441 ovnces 1 559 588 0 225 
Heavy Pc Deduction 2nd Oz 155512 0 041 
Heavy Pc Oeductlon > 2nd 0 1  155512 0 041 
Nonsld Pieces 143 545 0055 
Total Auto Fiats 715389 569881 
Total Preroned 51 322 082 15 078 058 

Praporsd I 

O Z l 0  
0153 

0 120 

0105 
0 102 
0 095 
0 055 

0 093 

0116 
0113 
0 109 
0 103 

021d 
0 157 

0 121 

0 106 
0 103 
0100 
0 095 

0 054 

0117 
0114 
O l l O  
0 103 

19,759,682' 19,759,8821 
I 

0 120 

0201 - 
0 226 
0 055 

0201 
0 225 

-0041 

-0041 
0 055 

FseS 
Total Rev including Fees 
FCM Preron Rev Per P~ece 
FCM Preson Rev Per Piece (Exhlblf USPS 26BI 031158 

23,810,105 
217,223 

23,827,328 

0 5084 
191 7% 

1338,693 

14,132,052 

265,576 

567,395 
15,303,715 

28,991 
16,332.707 

031824 

300 4% 

2248% 



I 
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FIRST-CLASS MAIL PRESORT LETTERS SUMMARY 
P R C  VERSION 

Usinu A w r e Q a t e  Nonautomation Presort Letters Deiiverv Work  Sharinu Related Uni t  Costs  For Metered Letters 

BENCHMARK 
RATE CATEGORY 

- 
And  Refined Cos t  Pool  Classif icat ion 

(1) (2) 

MAIL PROC MAIL PROC 
WORK- 

SHARING 
TOTAL RELATED 

UNIT COST UNIT COST 

Metered Letters 12.199 11.713 

Nonautamatian Machinable Letters (All Presort Levels) 11 128 9 558 

Automation Mixed AADC Letters 5 636 5 498 

Automation AADC Letters 4 632 4 494 

Automation 3-Digit Presort Letters 4 281 4 143 

Automation 5-Digit Presort Letters 3112 2 974 

Automation 5-Diglt Presoll Letters (CSBCSiManuai Sites) 4 005 3 867 

Automation Carrier Route Presolt Letleis 1953 1815 

(3) 

DELIVERY 
WORK- 

SHARING 
RELATED 
UNIT COST 

5 942 

4 005 

4 164 

4015 

3 979 

3 794 

6 160 

6 059 

(41 

TOTAL 
WORK- 

SHARING 
RELATED 
UNIT COST 

17 656 

13563 

9 662 

8 509 

8 122 

6 768 

I 0  027 

7 874 

(1) CRA Mail Processinq Unit Costs: 
Worksharing Propoltional Cost Pools + Worksharing Fixed Cost Pools + Non-Worksharing Fixed Cost Pools 
Model-Based Mail Processinu Unit Costs: 
(Model Cost’ Worksharing Prop~r t ional  Adjustment) + Worksharing Fixed Adjustment + Non-Worksharing Fixed Adjustment 

Worksharing Proportional Cost Pools + Worksharing Fixed Cost Pools 
Model-Based Mail Processinq Unit Costs: 
(Model Cost * Worksharing Proportional Adjustment) + Worksharing Fixed Adjustment 

(2) CRA Mail Processing Unit Costs: 

(3) USPS LR-J-117, Revised 1-22-02 

(5) Benchmark (4) -Rate Categoly (4) 
(41 (2) + (31 

( 5 )  

WORK- 
SHARING 
RELATED 
SAVlNGS 

... 

4 093 

7 994 

9 147 

9 534 

10 887 

... 

2 153 
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5.530 
i Y  I ,257 

0.037 

0.000 
66.491 
16.828 

-38.409 

-0. I43 
29. I74 
18.875 
-0.710 
0.953 

3 1.756 
I 1.275 
6.633 
0.000 
0.999 
0.382 

23.915 
I 1.970 
-0.848 
1.929 
2.647 
4.5 I 3  
3.057 
0.647 
0.000 

0.000 

7.088 

0.000 

Table 22 

.lunc-2001 i 

irst-Class I.~ttcrs and l l a t s  - Single Piece lixccpt Q H R M  

irst-Class I.cttcrs and Plats - Single Piece Additional Ou 
in-Class I’RM and Q U R M  Ixttcrs 
irst-Class Single-Piece Ixtter I:ces 
Ionstandard Pieces 
irsl-Class Lctters and Flats - Workshared ‘Total 
irst-Class I.cttcrs and Flats - Workshared 

Nonautomatcd Presort 
Automated llasic Letters 
Automated Hasic flats 
Aulomatcd ?-Digit I,cttcrs 
Automated 5-Digit Ixttel-s 
Automated YS-Digit Flats 
Automated Carrier-Route Lcttcrr 

irsi-Class I.cttcrs and Flats - Workshared Ounces One to 
irst-Class Letters and Flats - Worksharcd Ounces Two to 
irst-Class Lctters and Flats - Workshared Ounces Over . I  
irst-Class Letters and I:lats - Woi-ksharcd Fees 
irst-Class Stumped Cards 
il-st-Class I’RM and QURM Cards 
irst-Class Private Cards 

Single-Piccc Cards at Cards Rates 
Singlc-Piccc Cards at Lcttcr Rates 
Nonautomatcd Presort Cards 
Automated Basic Cards 
Automated 3-l)igit Cards 
Automated 5-Digit Cards 
Auluniated Carricr-Route Cards 

il-st-Class Single I’i 
irst-Class Wurksharcd Cards I:ccs 

USPS 
Prouuscd 

18.012.7Yl 
4,487.755 

121.42 I 
167.072 
52.825 

13,250.227 
12,650.896 

826.756 
1.570.409 

12.758 
6.644.3 I 3  
3,128.990 

84.487 
383.182 
387.360 
108.535 
80.916 

22.520 
87.587 
11.193 

944.717 
459.XI4 

37.392 
72.908 
95.362 

156.932 

20.509 
7.636 

101.799 

I ,278 

No\,-2001 
PRC 

Q&K 

17,996. I80  

4,093.737 
121.309 
167.072 
52.825 

13,176.924 
12,626.239 

831.167 
1.568.63 I 

12.917 
6,602.877 
3,143.737 

85.466 
381.443 
3 5 6.2 8 8 

97.453 
74.425 
22.520 
84.731 
10.811 

923.585 
447.845 

38.239 
71.258 
Y3.033 

152.635 
100.629 

19.946 
7.636 
1.278 

I 8,00 I .7 10 
4;484.995 

121.346 
167.072 
52.825 

13,243.41 5 
12,643.066 

792.758 
1.575.720 

12.774 
6,632.051 
3,162.612 

84.756 
382.396 
388.044 
108.727 
8 1.059 
22.520 
85.730 
11.193 

947.500 
459.814 

37.392 
73.187 
95.680 

157. I48 

20.593 
7.636 
1.278 

103.686 

USPS 

Difference 

ornl Fir.sf Cluss 37.144.502 36,636 0x8 37,124.700 488.613 



andard Single Piece 
andard Regular 
Nonautoniatcd I3asic Letters 
Nonautomated Hasic N o i i l c t t e ~ ~  
Nonautomaled Prcsort Lctters 
Nonautomaled I'resort Nonleuers 
Automated Basic I.ct1crs 
Automated Basic Flats 
Automated 3-LXgit Letters 
Automated 5-Uigit l.eltel-s 
Automated 315-Digil I h t s  
Standard Regular - Sccond Ouncc 
Srandard Regular - 'Third Ounce 
Standard Regular - Ounces Ahove 'I'hird 

Residual Shape, and Adjustments 
andard Kcgular Enhanced Carrier Roulc 
Automated 
Hasic I,etters 
I3asic Nonlcttcrs 
High-llcnsity I.etters 
I~ligli-Density Nonlctlcrs 
Saturation Letters 
Saturation Nonlcttcrs 
Standard Enhanced Carrier Route - Sccond Ouncc 
Standard Enhanced Carrier Route - 'I'hird Ounce 
Srandard Enhanced Carrier Route. Ounccs Above 'I'hi 
Fees. llcsidual Sham. and Adiustiuents 

53.504 
1.518 
2.119 
1.304 
2.945 
6.780 
0.657 

20.926 
9.590 

17.687 
0.000 
0.000 

- 10.064 
0.niio 

17.407 
1.755 
5.040 

I 1.703 
0.241 
0.504 
1.580 
4.327 

0.000 
-7.740 
0.000 

o m 0  

9,126296 
244.86 I 
244.721 
311.28') 
286.353 
824.049 
68.472 

2.461.0~9 
I,O33.2 I 4  
1,694.874 

0.000 
0.000 

I,R04.603 
146.562 

5,164.832 
30 1.860 
953.661 

l,i92.163 
41.970 
54.842 

263. I92 
503.86 1 

0.000 
0.000 

1.634.702 
19.764 

9,095.277 
230.742 
249.777 
183.526 
290.749 
829.568 

70.059 
2,501.781 
1,057.785 
1,721.3X2 

0.000 
1,806.460 

146.562 
5,165.999 

294.894 
956.190 

I ,398.032 
41.849 
54.842 

263. I92 
501.695 

0.000 
1,636.724 

19.764 

o.oon 

0.000 

9,148.781 
232.259 
251.896 
184.830 
293.695 
836.348 
70.716 

2.522.706 
1,067.375 
1,739.070 

0.000 

1.796.396 
146.562 

5,183.406 
296.619 
961.230 

1,409.736 
42.090 
55.346 

264.771 

o.noo 

506.022 
o.oon 
0.000 

11628.984 
19.764 

ABA&NAPM-SRT-1 
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,tal I'erioilicul 2,447.622 2.447.622 2.447.622 0.000 

andard Kcgular and ihhanced karrier Koute 14291.827 14.261.275 14,332.187 70.912 

USPS PRC LISPS 
ProDosed O&RC Adiustcd 
R2000-I R2000-I R2000-I Difference 

Standard Nonprolit 
Standard Nonprolit Enhanced Carrier Route 
Tufa1 Slaiidard A 
Total S m h r d  B 
Priuri$ Mail, Express Mail nnd Mailgranrs 
PmtuI Penally and Free-for-the Blind 
'Tutal Domestic Mail 
Internutiunal Mail 
Special Services 
Other Inconre 
Attributable Revenue 
Continuing Appropriotiuns 
I,rvesfnre,~l Inconre 
Total Revenue 

1,544,246 
262.328 

16,098.401 
2,147.597 
6.679.061 

0.000 
645  17.1 85 

1.778.913 
2.347.559 

687 847 
6 9 3  I .504 

67.093 
-20. I68 

69.378.429 

1,544.246 
262.328 

16,067.849 
2,147.597 
6,679.061 

0.000 
63,978,218 

1,778.913 
2,347.559 

687.847 
68.702.538 

67.093 
-20.168 

68.839.463 

1,544.246 
262.328 

16,138.76 I 
2,147.597 
6,679.061 

0.000 

1,778.913 
2.347.559 

687.847 

67.093 
-20. I68 
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Table 23 

First-Class Lcllcrs and IFlats - Single Piece 
First-Class I.ettcrs and Flats - Prcsorl 
First-Class Cards - Single Piccc 
I'irst-Clasi Cxds  - Private I'resort 
Torul Firs1 Class 
Tolul Periodicol 
Standard Singlc Piccc 
Standard Regular 
Standard Kcgular Enhanccd Carrier Route 
Standard Rsgular and Enhanccd Carricr Rouk 
Standard Nonprotit 
Standard Nonprofit h l ~ m c r d  Carrier lliiuts 
Told  Slandarrl A 
Tufa1 Slandurd B 
Priwity Mail, Express Mail orid Mailgrnms 
Poslal PenolIj and I..ree-for-lhe Blind 
Iiilernnlional Mail 

Tala1 Mail & Servicer 
Total 

Speciol Service.5 

Original 
IJSPS 

I'roposcd 
R2000-I 

17 I .2% 
263.5% 
I I I .9?,6 
265.6% 
194.536 
IO I .3'% 

l32.9Yo 
208.80% 
153. I %I 

I16.XYo 
12h.?"/o 
148.2% 
I 14.5% 
186.5% 

0.0% 
122.2% 
153.3% 
168.9%, 
100.0%3 

Reviscd 
USPS 

Proposed 
R2000-1 

I68.4% 
260.7%1 
111.0%~ 
258. I% 
I 9 I .8Y" 
100.6% 

140. IYO 
196.4% 
156.3% 
113.3% 
l31.3?0 
150.4% 
1 08.00/" 
182.3% 

I13.3% 
151.8% 
166.2% 
99.6% 

0 . w  

Nov-2001 
I'KC 

R2000-I 

165.5% 
257.4?4 
I06.(1% 
246.1% 
IR8.874 
100.6% 

139.5% 
196.2% 
155.8% 
113.3% 
131.3% 
150.0% 

182.3% 
0.0% 

113.3% 
I 5 I .8% 
164.7% 
98.8% 

in8.0vo 

Difference 

June-2001 
llSPS 

~2000.1 

168.4% 2.88% 
260.2% 2 75% 
I10.7% 4.70% 
26 I .5% 15.42% 
191.7% 2.94% 
i n n . 6 ~ ~  0.00% 

141.1% 1.61% 
197.8% 1.60% 
157.4% 1.61% 

113.3% 0.00% 
13 1.3% 0.00% 
I5 1.3% 1.35% 
108.0% 0.00% 
182.3% 0 00% 

0.0% 0.00% 
113.3% 0.00% 
15 I .8% 0.00% 
166.4% 1.72% 
9 9.70% 0.93% 

I I 
Cost coverage lor a inrail typc is the ratio ~I ' I .CVCIILI~  to ~olurnc variable cost for the mail type. 


